DIAMOND IMPROVEMENT DISTRICT
MINUTES
September 17, 2024 -7 p.m.
Present: Stephanie Irvine, Pete Mottishaw, Orval Delcourt, Nick Spanakis, Orval Delcourt
Absent: Dave Shortill
Minutes of the previous meeting:

Moved: Nick Spanakis
Seconded: Orval Delcourt

That the minutes be adopted as circulated.

Carried.
Delegations:

Dan Judson- leak happened at the same time as the hall repair which made it so that we had an
extra day of equipment rental. Adding to it, the renter put garbage in the material pile which
had to be removed. Eliminated one water line at break and hall. Logs are starting to get
rotten and should be replaced.

Moved: Nick Spanakis
Seconded: Orval Delcourt

Retain Dan Judson to get lump truck load of gravel and spread in the parking lot.

Carried.
Capital projects:

Reviewed the draft drawings. Contact Geoff for next steps. Ask him about the 45s. If we
were to go a bit further, will it save on costs at the Pictou Road junction.

Festival of lights:

They have offered the “Diamond” for a Christmas light display. Trustees said thank you but
we will not take it.

Correspondence:




Reports:

Waive Orval’s late charge as it went to the wrong address.

Finance:

No report

Maintenance:

Devlin Roy will provide us with an estimate for how much it will be to reside the building.
Hall:

Yacht Club — they could get a binder to name us as a loss payee.

Bylaws:

Fire Protection and Street light — we will need to meet in the parking lot for a show and go as
we have not received the invoice from the Town of Ladysmith.

New business:

Mahle House — Christmas party — Trustees would prefer that we book for December 8t

Bills:
Moved: Pete Mottishaw
Seconded: Orval Delcourt

That we pay the bills if found correct.
Adjourned:

Moved: Orval Delcourt
That the meeting be adjourned.

8 p.m.



Next meeting: October 15, 2024 at 7 p.m. at Diamond Hall

Stephanie Irvine, Chair Debby Baker, Administrator



