DIAMOND IMPROVEMENT DISTRICT
MINUTES
DECEMBER 17, 2024
In attendance:

Stephanie Irvine, Chair, Pete Mottishaw, Dave Shortill, Orval Delcourt, Nick Spanakis,
Trustees and Debby Baker, Administrator

Absent:
Nil

Minutes of previous meeting:

Moved: Orval Delcourt

Seconded: Nick Spanakis

That the minutes of the previous meeting be adopted as typed.
Carried

New Project:

Changes that we have requested will be incorporated into the document. Should be
ready by next meeting.

Limberis leak:

Dan Judson in attendance. Discussion: watermain goes onto private property. 2
easements. We are responsible for any damage done to the property. Went into
mechanical shed. His guys cleaned up the 4” asbestos ends there. Saddle has been
leaking for years. Access across from Paton. Hydro would take down the hedge if they
needed access. Built road down to the plant. He has cut it down. Only 2 feet likely
now. 1994 put a new saddle on by hand. Pipe is really worn. Needs chunk of blue brut
and 2 saddles. Copper coupler, copper pex pipe. From meter the bank drops right off.
2” line installed off of a %4” . All pulling on water. No check valves. Creating a hammer.
If we have to cut down the hedge we will have to do that. Water service runs under the
hedge to the lady’s meter. Tried to get connection on Malamos but MOTI wouldn’t
allow. Pictures just show connection. Not sure if it goes under the hedge. Can turn
pressure down but Leo’s is hammering. Found a copper line which belonged to the



house that is no longer in use (propane). Can put a check valve on meter. It was
shaking. Pressure up to 120 PSI.

Master Meter Problem:

Started leaking. Huge chamber. Confined space. Chamber filled up with leak. Drain
whole thing. 2 chamber septic tank. Both gauges were dead. Nothing about hot water
tanks from residents. Stef thinks 96 PSI now. Replaced fittings and gauges. Set to 957
Dan’s house is 85. Talk about it in the next contract.

Debby will contact Alison to discuss doing maintenance on our valve.
Pete says that he opened and closed the valves in the spring.
Town will let us know when they are finishing.

Need to walk the property so everyone has a better idea as to issues going on. Do that
after Christmas.

Christmas dinner:

Nice dinner had by all. Invoice came to $2700.

Subdivision application:

Get back to them by January 10, 2025. Trustees to do a walk through to decide what
they want to flush out and check hydrant.

Newsletter:

Put in the newsletter that we need new contact information for residents as it is difficult
to get in touch with them when we have a break.

Look into whether we can put taxes onto water bills. We need better access at water
meter at the trailer park. It is a huge chamber.

Hall rentals:

New fridge was installed. Krista would like a new Christmas tree but managed to get a
used one.



Siding will start in the New Year. Haven’t heard from electrician. Electrical needs to be
done first. Light/medium grey with white trim. Mail slot will be in wall by the door.

Insurance:

Our new insurance policy will go into effect. Rates are higher once again this year.

Joe McKinley tree:

Moved: Orval Delcourt

Seconded: Pete Mottishaw

That we purchase a tree and plant it in memory of Joe McKinley.

Carried

Bills:
Moved: Orval Delcourt
Seconded: Nick Spanakis

Pay the bills if found correct.

Carried
Adjourn:
Moved: Orval Delcourt

8:10 p.m.

Next meeting: January 21, 2025 at 7 p.m. Diamond Hall.

Stephanie Irvine, Chair Debby Baker, Administrator



